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L (Briefly present the concept of leadership and list down the qualities of managerial

sl —The Rankng Repivang.
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(What is Agentic AI? How does it support decision-making process in the banking
sector? Explain.)
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(What do Red Ocean and Blue Ocean represent in strategic management? Which
strategy (Red Ocean or Blue Ocean) should ADBL pursue in the current situation? Write
with reasons.)
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(What is 360° evaluation system? Is it possible to apply in banking sector of Nepal? How
can Performance Based Incentive System (PBIS) be a win-win solution for both
organization and employee? Discuss with relevant examples.)
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(Explain the fundamentals of organizational behaviour and discuss its importance in
understanding human behaviour within organization:)
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(What role do Technical Feasibility and Economic Viability play in project appraisal? How
does Cost-Benefit Analysis (CBA) method help a financial institution like Agricultural

Development Bank Ltd. to fetctmi i:a prolcis rcli:q7 Clarify.)
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(Defining Portfolio Management. in the: (.m;text 6! commercial banks of Nepal, shed light
on the key components of it. Also, cXﬁW how Diversification Concept helps a bank to
mitigate credit and market risks?)., /. ”
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(An internal audit at a remote branch of a bank has uncovered a series of irregularities.

It was found that a Senior Assistant had been creating ‘ghost’ agricultural loan accounts.

The staff member was responsible for receiving loan applications, verifying land

ownership documents and also had the authority to authorize the final disbursement in

the system. Over two years, NPR 15 million was siphoned off. The Branch Manager, who
was preoccupied with meeting deposit targets, had shared his system password with
the Senior Assistant to "speed up the process”. Given this context, answer the following:

a) Identify the specific weaknesses in the internal contro! system of this branch.

b) Using the COSO Framework (or general control principles), suggest five immediate
measures with justification that the Head Office should take to rectify these
weaknesses and prevent future occurrences.)
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(Why financial management is ne¢ded in an institution? How cash flow and fund flow
are analyzed during financial statement analysis? Present your answer in the context of
ADBL.)
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(Effective coordination between fiscal and monetary policy is crucial for macroeconomic
stability. In this context:

a) Explain how fiscal policy decisions (taxation, government spending, borrowing)
influence monetary policy in Nepal.

b) If the government increases domestic borrowing while Nepal Rastra Bank follows
tight monetary policy, what will be the impact on banking sector's liquidity and
credit flow? Analyze.)
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(What are the key objectives and strategic priorities of Nepal's Sixteenth Periodic Plan?
In your assessment, what underlying factors have contributed to the sluggish
implementation and limited achievements of periodic plans in Nepal? Identify.)
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